BURY GIRLS & LADIES FC
AGM – Thursday 8th July 2010 

Attendance:
Diana Golding, Shaun Ellison, Steve Perry, Graeme Taggart, Lee Murphy, Steve Shaw, Graham Lightbown.

Apologies:
John Woodman, Neal Hall, Lyn Perry, Julie Brooks, Dave Topping

1. Minutes of AGM held 18th June 2009
Recorded as a true and accurate record.


2. Matter Arising
None


3. Treasurers Report/Statement of Accounts
The end of year accounts are with the accountant waiting to be signed off.  A copy will be issued as soon as they are available.  The accounts went in at £12,185.53 in the account with bills and cheques to be cashed totalling £2085.  These are mainly tournament and league fees and a bill for the Rain Jackets from Surridge.  The accountant was impressed that we have managed to get so much in to the account from last years position.  A lot of work has gone in to fund raising and obtaining grants.  The cost of the Rain Jackets will be recovered and they are now on sale at £10 each.  We have 90 jackets at various sizes.  Can all Managers keep a record of their floats.  This is the only niggle the accountant has.  You must write down what you used your float for and provide receipts were necessary.  Graham/Dave please can you check that the money collected in for your jackets for the Cup Final has now been paid in to the Club.


4. Club Constitution & Code of Conducts
No amendments to these.  Copies are available and are on the website.


5. Team Managers – End of Season Reports

Under 8 – this group of girls has stuck together through the year and all but two will now go on to form the new seasons Under 9s squad.  The other two are still only 6 years old.  New girls are joining us so the age group will still keep going.  Once there are sufficient under 8s the group will split like last year in to Under 9s and Under 8s.  The plan would be to run a mini soccer school on a Saturday morning so we could offer football to more youngsters.

Under 10 - Following the formation of an initial Under 9s squad in May 2009, it is extremely pleasing to report that what eventually turned out to be an Under 10s squad has gone from strength to strength in the last 12 months.

This group of players originally came together from attending the Under 9 football taster sessions carried out by Diana Golding, with assistance from Chantelle O’Hara and Deborah Alty. All the girls who attended these weekly soccer schools had been steadily working through a medal recognition system to reflect their own development in the sport and a number had already reached the prestigious ‘Gold’ standard and taken away medals and certificates to reflect these important milestones.

The decision was then taken to put together a formal football squad from the older girls attending these sessions, whilst still always looking for opportunities for the players to mix where possible in friendly matches and other club activities.

Responsibility for this new squad was taken over by one of the player’s parents, Graeme Taggart.

Graeme had some relevant qualifications from his involvement with the football clubs used by his two sons and subsequently completed his FA Level 1 Coaching training in August 2009. He also undertook further FA coaching covering specific ‘age-related’ training activities during the season.

Graeme is assisted by his wife Eilish as First-Aider (FA qualification held) and a close friend, Mark Edwards, as Assistant Coach / additional First-Aider (FA qualification held for First Aid). All have FA CRB clearance in place.

In August 2009, the squad was entered into the Bolton and Bury District Football League (Girls’ section) as an Under 9s team for the 2009-10 season. Unfortunately, this league could not eventually proceed due to lack of available girls’ teams at this age group. After a quick rethink, a decision was taken to join the North Valley League (based in Burnley), which did offer girls’ football, but the lowest age group available was at Under 10s.

It was going to be a big challenge, but to get a chance at full competitive football, an entry was made into this league on the basis it would be a ‘learning experience’ for all concerned and a good platform for further development.

And so it turned out to be! It was not a massive league in terms of team numbers, and our girls were competing against older girls with more general football experience, but for the most part, we were not overawed and all our girls showed much grit and determination in all the games played.

We had some success in our matches and some good close games-but did struggle at times where sheer physical presence of older opposing girls and overall experience was brought to bear.

Whilst we ultimately finished in the bottom half of the league table, this was a creditable outcome for our first season together and we were extremely pleased to reach the main League Cup Final, where we played the runaway league leaders, Mill Hill Girls FC. Whilst we had lost fairly heavily to them in the two league matches played, we went to the final in good spirits and with the strongest team we could muster.

We did ultimately lose the match 2-0, but this was a close contest, a point acknowledged by all concerned and remarked upon by the league officials overseeing the game. All our girls “played their heart out” and thoroughly deserved the plaudits and medals they received.

We were also extremely pleased to receive the overall “Fair Play” trophy for our league, given this was an award based upon scores given by our competitors after each game. In essence, it constituted a true acknowledgement from all those other clubs involved that we played the game “in the right way”, fairly and in great sporting fashion.

Once again, the girls picked up individual awards to acknowledge this fantastic achievement.

Whilst a small number of girls have moved on from the squad to pursue different activities or to go into their correct age group, it is pleasing to note that the “core” of the squad has remained intact.

We are now building for the new season, to play in a more local league all being well and staying at Under 10s level. It is pleasing to note that we have a few new players in our midst, keen to slot into the existing structure. Their enthusiasm and ambition will provide us with further strength in depth in the months ahead.

Such new players are indeed very welcome and along with our new U9s and U11s squads, we will continue to foster links with other clubs and leagues as we have done at various times over the last 12 months.

As a manager, I would like to record my sincere thanks to my assistant Mark Edwards for his excellent support during the last 12 months and to my wife Eilish for all her work as our First-Aider and her general welfare support for the girls throughout the season.  

Thanks also to my own children for using their own football experience to support training drills and warm-up sessions before matches. 

And of course to all the parents for supporting their daughters throughout our adventures in the last season!

Thanks also to all club officials for their support and encouragement in this crucial period for our developing section.

FINAL THANKS MUST GO TO ALL THE GIRLS IN THE SQUAD FOR THEIR HARD WORK, ENTHUSIASM, TEAMWORK AND SUPPORT FOR THE CLUB AS A WHOLE.

Without that dedication, we would not have a team to manage.  Good luck to all for a successful and rewarding season in 2010-11!!

Under 11 – Awaiting report from Neal Hall.

Under 12 – Got through last season even though the team started with only just enough players.  Some matches were played with not enough.  As the season went on it got better and better.  The girls did very well and played their very best at all times.  Having gained players during the course of the season it has been disappointing to lose a few at the end.  A couple due to family reasons and one has now gone up an age group.  All in all the team improved from the season before and they played some really good games.  The team also won the West Lancs Girls League Fair Play Trophy.

Under 13 – A very successful season.  The team has improved a lot over the season.  Graham has enjoyed running the team and being in their company.  Good bunch of girls.

Under 14 – Another good season of 11 a-side football.  The Team was dismayed at North Valley’s decision to split the league at Christmas giving us fewer games than anticipated.  However, we progressed in the League as we anticipated, good to see that some teams had upped their game to give us more competition.  Unfortunately we lost out in the Cup Final, coming runners-up.  But there again it is a great achievement to win the league twice and get to the final twice.  We also had the League’s Leading Goal Scorer for the second season running and the Player of the Season.  We have now acquired a couple of new players for next season.  Our hope is to take one or two more players and play in two leagues.  This should give us the number of games the team want and also stop players from playing for other teams to make up numbers of games.  It is not an ideal situation for players to play elsewhere; the reasons for this have been discussed with parents and players within the team.  Our training very much went according to plan and will continue in the same way as this is continuing to prove successful.  Thank you to all the players, parents and Club for their continued support.  Yet again they have shown great commitment to football and the Club and this has yet again paid off in all that they have achieved.

Ladies – Had a hard season.  Didn’t always have enough players to field a team, especially at away games.  Now looking better for next season.  The Ladies have now pulled their socks up as Steve spoke to them and said he wasn’t prepared to continue without support and commitment from the players.  One of the players went on Facebook and rallied the girls.  This did the job and the girls have switched on and are more focussed and are already preparing for the season ahead.  In the League Windscale and Leigh RMI went down and Crewe has been added to the League.
6. Election of Club Officers
No changes to the current structure.  There is a vacancy for a Fundraising/Social Secretary if anyone knows of anyone who would like to take up this role.  Not essential as we all take part in fundraising activities anyway.


7. Confirmation of Leagues for Season 2010/11 and kick off times

Under 9 – 5v5 or 4v4 (tbc)
North Manchester
Saturday morning at Phillips 
Black/Red kit
Under 10 – 7v7
BBDFL or West Lancs
Sunday 11.00am

White/Blue FF kit
Under 11 – 7v7
West Lancs


Sunday 12.00pm

Black/Red kit
Under 12 – 9v9
West Lancs


Sunday 10.00am

Black/Red kit
Under 13 – 9v9
West Lancs


Sunday 11.15am

White/Blue kit
Under 14 – 9v9
West Lancs


Sunday 1.00pm

Black/Red kit
Under 15 – 11v11
South Manchester & North Valley
11.00am

Black/Red or Blue kit
Ladies – 11v11
NWWPFL


Sunday 11.00am

Red kit

8. Team Goals & Aspirations for Season 2010/11

Under 8 – (Diana Golding) To continue to provide football to girls from the age of 6 years.  Look to develop a mini soccer school on a Saturday morning.

Under 9  - (John Woodman & Steve Shaw) For all girls to have fun, enjoy training sessions, matches and social events.  To enter (depending on decided format & squad numbers) one or two teams in the North Manchester Girls League based at Phillips High, Whitefield.  In addition to the league games, arrange friendlies and practice matches and enter tournaments to give the girls a wide experience of opposition and formats.  To make all training sessions fun with emphasis on variety aiming to develop the girl’s skills, technique and enjoyment.  To develop and encourage good teamwork and team spirit throughout the squad, to prepare the girls to participate in the larger format (6v6, 7v7) they will face in Under 10s season 2011/12.  To retain all existing players and attract new players to strengthen the squad.

Under 10  - (Graeme Taggart & Mark Edwards) To finish the season in the top half of the relevant Under 10s Girls’ League that the squad enters for the 2010-11 season.  To attract a minimum of 3 new members to the Under 10s squad during the 2010-11 season (from a starting point of  8 squad members as at July 2010).  To have not more than 3 girls leave the Under 10s squad (of their own choosing) during the actual 2010-11 season.  To get through to the minimum of the semi-final stage of a relevant age football tournament before the start of the 2011-12 season.   To assist the development of the Under 9s squad at Bury Girls & Ladies FC by involving as many of their squad members as possible in a minimum of 5 friendlies/practice matches/tournaments (where allowed by FA / organising club rules) between July 2010 and August 2011 inclusive. 

Under 11 – (Lee Murphy) This is a new team for Season 2010/11.  The aim is to have sufficient players to start the season.  Add more players as the season progresses.  Hope to do as well as possible in the league.

Under 12 – Awaiting report from Neal Hall.

Under 13 – (Shaun Ellison) Will be in the same league as last year.  Hope to have sufficient numbers to field a team.  Currently advertising for players and have some open training sessions coming up.  Hope to do better than last year and not finish bottom of the league.

Under 14 – (Graham Lightbown & Dave Topping) Retain existing players.  Now playing in the West Lancs Girls League for more competition having won the BBDJFL twice.  Hope to finish in the top half of the league.  Would like a couple more new players to strengthen the team.  To continue to train well.  To prepare the girls for next season at 11v11.

Under 15 – (Diana Golding) To maintain a position at the top of the North Valley Girls League.  To get in to the top 3 in the South Manchester League.  To maintain numbers of players in order to field two teams in two leagues.  To give players as much playing time as they want.  To reach the League Cup Finals.  To maintain training and fitness levels of all squad members.  To maintain a full squad for season 10/11 (17 players as at July 2010).  To develop all players training with the U15s and help them to reach their potential.  Look to introducing more complex football skills/practices as the team develop, equipping them for the future as potential Open Age players.

Ladies – (Steve Perry) To do better than last season.  To build on the girls new found confidence.  Continue to train well.  Maintain a full squad.

9. AOB
None notified.

END OF AGM


